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Why the Wrong People are Hired
While there is no fail-safe method of hiring only the right people, there are common
denominators underlying most mis-hires. They include:
Failure to Use Due Diligence. Given the responsibility managers have to hire the right
people and avoid hiring the wrong people, hiring supervisors need to exercise “due
diligence,” that is, taking reasonable care throughout the hiring process to prevent
mistakes.

Lack of Interview Skills. A brief informal survey of hospitality managers revealed that none
has ever received formal training in how to screen and interview applicants or in referencechecking techniques. Despite the overwhelming importance of hiring the right people, it
seems to be assumed that people can figure out for themselves how best to do it or will
intrinsically know or possess such skills.
Not Taking Full Responsibility for the Hiring Process. There is only one person responsible
for hiring the right people and that is the manager or supervisor of the person being hired.
The hiring manager or supervisor is the one who is accountable for his department or
section’s performance and, therefore, is the only person who should make the hiring
decision.
Never assume that hiring is the responsibility of a human resource department. They may
assist in the process, but their assistance is consultative or clerical.
Hiring a “Warm Body” to Fill a Position. There are times when there is a great sense of
urgency to fill a position. Despite these pressures, hiring managers should resist the
temptation to hire a less-than-ideal candidate to quickly fill the vacant position. Don’t
settle for less. At best you’ll have a B-Player. At worst, you’ll have someone that you’ll need
to spend hours and hours working with before letting him go, only to start over again.
Failure to Learn from Past Hiring Mistakes. While it is understood that every hiring
manager will make some hiring mistakes, it is essential that lessons are learned from mishires. This can only be done if there is sufficient documentation of the hiring process.
Without a written record that includes a resume or application, thorough interview notes
including questions asked and answers given, and details of each reference checked, there
is no way to go back after a mis-hire to try and determine what was missed during
screening and interviewing.
With proper documentation, the hiring manager can review the entire screening,
interviewing, and hiring process to see what signs were missed in an attempt to improve
interview and reference-checking skills during future hires.
Take Away: The discipline of hiring well may take more time, but it is well worth the time
and effort.
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